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Mentorship and Leadership
Development

N

Lead Through Mentorship
i
Learn how to integrate mentorship

into leadership to develop
engaged, high-performing teams.

Empower Leaders

Foster Innovation
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Inspire Innovation. Cultivate Growth.

Great leaders do more than manage—they mentor,

inspire, and cultivate the next generation of innovators. DiSCO.V?F te.ChniqU.eS to encourage

In today’s dynamic corporate environment, the ability to creativity, risk-taking, and problem-
) o solving within your organisation.

nurture talent and drive engagement is critical to

sustaining innovation and business growth.

Develop Future Leaders

The Mentorship & Leadership Development masterclass \@
is designed for managers, team leaders, and innovation
champions looking to elevate their leadership approach. Gain insights into identifying and

nurturing high-potential talent for

. . . . long-term growth.
Through interactive sessions, role-play exercises, and

real-world strategies, participants will gain practical
tools to mentor effectively, inspire creativity, and develop
high-potential talent within their teams.

Refine Leadership Skills in Practice

Participate in mentorship role-play

sessions to enhance coaching and
feedback techniques.



Inspire, mentor

and develop
future leaders

facilitated by Frad Dahall

How it
?

Inspiring Innovation Developing High-Potential Mentorship Practice
Talent Sessions

Implement strategies Gain tools to identify, Engage in role-play
that foster a culture of support, and prepare exercises to refine

experimentation, future leaders within your coaching, feedback, and

learning, and creativity. organisation. leadership skills.

Who should
attend?

Get In
touch

This masterclass is ideal for corporate managers, team leaders, and innovation-
driven professionals who:

e Want to become stronger, more effective leaders in their organisation.

e Are responsible for developing and retaining top talent.

e Need practical strategies to inspire innovation and enhance team performance.
Lead with confidence. Mentor with purpose. Build a culture of innovation.
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Apply Now


https://forms.zohopublic.com/Turbine/form/ElevateRegistrationApplicationType/formperma/Me95hwXGLtusI5LROgoeOtsmqmkzhdLmebCfoAvkwFk?course_name=Mentorship+and+Leadership+Development&pipeline=Elevate&stage=Registration&code=MLD-FEB-26

