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Lead with
Vision
Scale with Confidence.

Scaling a business isn’t just about increasing revenue or
expanding operations—it requires a fundamental shift in
leadership mindset and strategy. As your business grows,
so must your ability to lead, inspire, and build a resilient,
high-performing team that can drive sustainable success.
This transformational masterclass is designed for
entrepreneurs navigating the challenges of scaling.
Through interactive discussions, leadership frameworks,
and real-world insights, you’ll refine your leadership
style, develop strategies for building a strong
organisational culture, and enhance your decision-
making capabilities to lead effectively through
expansion..

Build a Scalable Company Culture

Strengthen Decision-Making for
Growth

Navigate Scaling Challenges

Master the Leadership Shift 

Learn how to transition from a
hands-on founder to a strategic
leader.

Develop a culture that fosters
innovation, accountability, and trust
at every level.

Gain insights into agile decision-
making and delegation as your
team and business expand.

Identify common pitfalls and
strategies to ensure smooth,
sustainable growth.

Exploring Leadership
Strategies for Scaling



How it
works?

Get in
touch

Apply Now

Who should
attend?

Leadership Evolution

Understand how
leadership roles change
as businesses scale and

learn to adapt your
leadership style

accordingly.

Culture as a Catalyst

Discover the role of
culture in scaling

success and how to
embed values that drive

performance.

 Decision-Making for
Growth

Explore practical
frameworks to delegate

effectively, maintain
agility, and drive
strategic growth.

Evolve
leadership,
scale culture ,
drive growth. 

This masterclass is ideal for entrepreneurs and startup founders who:

Are preparing to scale their business and need a strong leadership
foundation.
Want to develop a high-performing team that thrives through change.
Seek practical leadership frameworks to navigate expansion successfully.

 
Step into the next phase of leadership and scale with confidence!

Venue: Turbine, Les Kocottes 
27 AUGUST 2026 | 08:30 - 12:30

facilitated by Frad Dahall

T +230 5450 0527
Turbine - Kocotte 5, Les Kocottes, St Pierre, Moka
elevate@turbine.mu
turbine.mu

 Navigate Scaling
Challenges

Identify and overcome
common obstacles to

ensure sustainable
expansion.

Normal Price: MUR 9,000
Price after HRDC: MUR 2,700

https://forms.zohopublic.com/Turbine/form/ElevateRegistrationApplicationType/formperma/Me95hwXGLtusI5LROgoeOtsmqmkzhdLmebCfoAvkwFk?course_name=Exploring+Leadership+Strategies+for+Scaling&pipeline=Elevate&stage=Registration&code=LSS-AUG-26

